New Red Eagle Tech survey reveals 54.5% of UK desk workers lack an enabling Al policy, sparking a
talent flight risk and forcing careful employees to fall behind.

LONDON - 17 March 2026 - New research from Red Eagle Tech, a London-based bespoke software
development firm, reveals that 54.5% of full-time UK desk workers don't have a clear, enabling policy
from their employer on how to use Al tools at work.

The survey of 200 full-time employed UK office and administrative workers exposes what we're calling
the "Al permission gap" - a growing disconnect where employees understand the value of Al from their
personal lives, but are left in the dark about whether they can apply it safely in the workplace.

Crucially, the research challenges the tired narrative that UK Al adoption is being held back by a
workforce "skills gap." Instead, the data reveals it's a leadership and enablement problem that is now
actively damaging recruitment, retention, and data security.

Key findings from the research

e The Al brain drain: 66.5% of workers said a prospective employer's approach to Al tools would
influence their decision to accept a job offer. Over a quarter (25.5%) cited it as a "major factor,"
stating they'd actively prioritise companies that provide approved tools and avoid those that
restrict them.

¢ The total policy vacuum: 41% of UK desk workers operate in a complete policy vacuum, where
Al has either never been mentioned, or they rely purely on informal, unwritten chats.

e The integration paradox: Even among workers whose employers do have a clear, enabling Al
policy, 33% still resort to using "shadow Al" (unapproved consumer tools) to get their work
done.

e Shadow Al is everywhere (and bans don't work): Overall, nearly a third (32%) of all respondents
admitted to using consumer Al tools for work tasks without their employer's knowledge. When
employers issue a strict ban, that number barely moves (33.3%). Bans don't stop Al; they just
remove IT oversight.

The conscientious worker penalty

The research highlights a perverse workplace dynamic created by the 41% policy vacuum. When
employers stay completely silent on Al, human nature takes over and the workforce splits in two.

Roughly 30% of workers in this vacuum become risk-takers, turning to shadow Al to get their work done
faster while quietly exposing the business to data risks. But the remaining 70% - the conscientious
majority - abstain entirely. Because there's no official rule saying "yes", they default to "no".

This creates the conscientious worker penalty: ambiguous policies don't stop the rule-breakers; they
simply paralyse the rule-followers. Careful, compliant employees are left doing manual drudgery and
falling behind, simply because they're too professional to use unapproved tools.

Kat Korson, Director at Red Eagle Tech, says: "The great irony here is that doing nothing isn't playing it
safe. When you leave a policy vacuum, your risk-takers just use Al behind your back anyway, while your
most careful, quality-conscious team members miss out on hours of productivity gains. On top of that,



your best talent is actively looking for employers who have this sorted. It's time to give them the right
tools and clear permission."

The integration paradox: why off-the-shelf Al fails

The survey also uncovered a major warning sign for IT leaders buying generic corporate Al licences. Even
when employers provide a clear, enabling policy, a third of their staff still use unapproved shadow Al.

Why? Because generic off-the-shelf Al subscriptions can't access the specific databases, CRMs, and
workflows that teams use every day. If the "approved" Al tool requires manual data exports and copy-
pasting, employees will inevitably revert to using consumer tools or browser extensions that do it
automatically.

What workers are telling us

When asked to describe how their employer’s approach to Al affects them, respondents in the policy
vacuum expressed deep frustration and growing anxiety:

o "It's made me worried that they will use it to reduce staff." - Office worker, West Midlands
(unsure what Al rules apply)

e "Sometimes we need to write reports. I'm sure with bullet points, Al could write our reports much
quicker, and with more writer's flair too." - Administrative worker, North East England

By contrast, workers at companies with clear, enabling Al policies reported high morale and massive
operational benefits:

e "Data entry has been a huge time saver. It’s removed hours on end of repetitive entry." -
Professional, Scotland

e "I feel empowered to be able to create content with the help of Al. This makes me more
productive and helps me produce better results." - Professional, East Midlands

Three steps to get this sorted

Red Eagle Tech recommends that UK businesses take three straightforward steps to close their Al
permission gap:

1. Publish a clear Al policy. Over half of employees are operating without official, enabling rules.
Grab a copy of Red Eagle Tech's Al acceptable use policy template to immediately clarify what's
allowed and protect your company data. Free download, no registration required.

2. Ask your team what they need. Survey your employees about what workplace tasks they
believe Al could improve. The gap between their daily reality and your assumptions will surprise
you. Take our 5-minute Al readiness assessment to discover how prepared your organisation is
for the change. Free tool, no registration required.

3. Move to bespoke, integrated solutions. Off-the-shelf Al tools that can't securely connect with
your existing business systems (like Sage or Xero) will never earn sustained use. Custom-built Al
solutions that integrate with actual workflows deliver measurably higher adoption and eliminate
the need for shadow Al entirely.


https://redeagle.tech/tools-and-downloads/ai-policy-template
https://redeagle.tech/tools-and-downloads/ai-readiness-assessment
https://redeagle.tech/services/ai-solutions
https://redeagle.tech/services/ai-solutions

To grab a copy of the free Al policy template, dive into the full research data, or to take our free 5-
minute Al readiness assessment, visit redeagle.tech/blog/uk-ai-permission-gap-research.

Ready to build a bespoke Al solution that actually fits your business? Let's talk.
— ENDS —
Notes to editors

What is the Al permission gap? The Al permission gap is the disconnect between workers' personal Al
capability and their workplace Al authorisation. It measures the percentage of UK workers who are not
provided with clear, enabling guidelines to use Al at work. Red Eagle Tech's research found this gap
currently impacts 54.5% of desk-based workers.

What is shadow Al and why does it matter? Shadow Al refers to the use of consumer Al tools (such as
ChatGPT, Claude, or Google Gemini) for work tasks without employer knowledge, approval, or IT
oversight.

Methodology This research was conducted by Red Eagle Tech using the Pollfish online research
platform. A sample of 200 full-time employed, desk-based adults in the United Kingdom were surveyed
in February 2026. Respondents were actively screened to include only those who primarily work at a
desk or use a computer for the majority of their daily work tasks.

About Red Eagle Tech Red Eagle Tech is a London-based technology consultancy specialising in bespoke
software development, Al solutions, and business systems integration for small and medium-sized
enterprises. We believe technology should be accessible, straightforward, and enjoyable. We partner
with UK businesses to replace fragmented off-the-shelf tools with purpose-built software that integrates
seamlessly with their existing workflows - freeing our clients to focus on what they do best.

Media contact If you'd like the full data tables, high-res infographics, or just want to have a chat about
the research, give us a shout:

Kat Korson, Director, Red Eagle Tech

kat.korson@redeagle.tech +44 (0)20 8044 3221
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